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Town of Lansing Highway Department 
TOWN BOARD MEETING

October 19, 2022
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1  – PROJECT  H ISTORY

2021

1.2021
PROJECT KICK-OFF: 
EVALUATION OF 3 
SITES & BUILDING 
CONDITIONS 
ASSESSMENT

3.2021
- ASSESSMENT REPORT
– CONCEPT DEVELOPMENT PLANS 
– FOCUS ON TOWN BARN RD
- COST ESTIMATES FOR 3 CONCEPTS

7.2021
DEVELOP 
EVALUATION 
MATRIX

10.19.2022
LANSING
TOWN BOARD 
PRESENTATION2022

9.12.2022
PROJECT 
INFORMATION AND 
VIDEO POSTED TO 
TOWN WEBSITE
9.17.2022
HIGHWAY 
DEPARTMENT OPEN 
HOUSE
9.24.2022
FIREMAN’S CARNIVAL 
INFO BOOTH

2020
BERGMANN 
SELECTED FOR 
HIGHWAY 
DEPARTMENT 
FEASIBILITY STUDY

2.5.2021
PROGRAMMING 
MEETING

6.14.2021
REVIEW FINDINGS 
WITH THE TOWN 
OF LANSING

8.2.2021
SELECT PREFERRED 
CONCEPT

9.2021
ASSESS 
FUNDING 
SOURCES

2.2022
DEVELOP 
MANDATORY 
REPAIRS CONCEPT 
AND COST ESTIMATE

5.11.2022
INITIATE PUBLIC 
INFORMATION 
CAMPAIGN 
STRATEGIES



SCOPE - OPTION 1



PARTIAL RE-USE OF 
VEHICLE STORAGE 
GARAGE; ADDITION; 
NEW COLD STORAGE

NEW GARAGE CONSTRUCTION; 
RELOCATE SALT BARN; 
CONVERT EXISTING TO COLD 
STORAGE

NEW VEHICLE STORAGE 
GARAGE ADDITION; 
CONVERT EXISTING TO COLD 
STORAGE
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 Outdated Services and Systems

 Elements in disrepair

 Asbestos Containing Material

 Insufficient Space for Trucks

 Crew Demographics

 Roof Leakage

 Concrete Cracking

 Equipment Breakdown

2  – TARGET  ISSUES
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M A N D A T O R Y  R E P A I R S

3  – SCOPE  OVERVIE W



P R E F E R R E D  S I T E



P R E F E R R E D  P L A N



P R E F E R R E D  C O N C E P T



E S T I M A T E D  P R O J E C T  C O S T S

M A N D A T O R Y  R E P A I R S

P R E F E R R E D  C O N C E P T 5 0 +  Y E A R S

1 0 - 1 5  Y E A R S $ 6 M

$ 1 5 M

L I F E S P A N C O S TS C O P E  O F  W O R K

4  – F INANCIAL  IMPACT
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QUESTIONS?

https://www.lansingtown.com/highway/page/highway-department-open-house

S t e v e n  J .  K u s h n e r ,  A I A
s k u s h n e r @ b e r g m a n n p c . c o m
5 8 5 . 4 9 8 . 7 8 8 4

mailto:skushner@bergmannpc.com
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